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• Initial call
• Assessment from a distance 
• Reporting to staff 
• Supportive care
• More volunteers & staff arrive
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Safety considerations

• Arrive on scene safely
• Be prepared for situation and weather
• Do not bring children or pets
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Responsibilities

• Get to the scene as quickly as possible
• Bring appropriate gear (stranding bag)
• Bring or pick up 1st responder kit

– Kits at PD in Wellfleet, Eastham
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Safety considerations

• Be aware of the conditions
– Weather, tides, substrate

• Keep crowd at a safe distance
• Keep yourself at a safe distance 

– From animals

– From water/mud/rocks 
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Responsibilities

• Assess the scene
• Introduce yourself as an IFAW vol
• Secure the site (move crowds or hazards)
• Initial health assessment (brief) 
• Contact staff with detailed information 

before further action
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About the scene
• Conditions

– Weather
– Tides
– Substrate

• Crowd presence/size
• Access to area
• What resources you 

currently have on scene

About the animals
• # of animals
• Species
• Size of animals
• Where they are located 
• # of animals alive/dead
• Initial health observations

– Injuries
– RR (from a distance)
– Behavior
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Fast and effective supportive care
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Survival of animals
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Safety considerations

Personal
• Be aware of your 

surroundings, if dangerous do 
not go alone 
(use buddy system)

• Only do what you feel 
comfortable doing

• Be aware of danger zone
• Always have an exit plan
• Keep face clear of blow hole
• If large/heavy animal wait for 

assistance
• Protect yourself from elements 
• Wear proper gear
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Safety considerations

Public
• You can say no to public 

assistance or ask them to help 
with non-animal handling tasks 
(recommended)

• Inform them of the 
risks/dangers

• At their own risk and liability
• Give constant and clear 

directions
• They will need to step aside 

when trained volunteers arrive



� � � � 
 � � 
� � �� � � �

� � � � � � � � � �
• Ensure safety of all volunteers and public
• Make animal comfortable
• Keep animal stabilized
• Regulate animals temperature
• Monitor animals HR/RR/behavior
• Health assessment if possible



Keep animal comfortable:
• Right animal
• Dig holes for flippers
• Remove shells or sharp/hard objects 
• Flush eyes with water
• Keep gulls away
• Keep people back and area quiet 

and calm
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Cold Weather
• Cover w/ dry blankets 

or towels

• Create a wind block
• Do not pour water on 

animal

Hot Weather
• Cover w/ wet sheets 

or towels

• Pour water over 
animal (gently & not 
over blow hole)

• Create a shade
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Respirations
• Record every 10 min
• Count for 1 minute 

periods
• Note character
• Normal RR ~4/min

Heart Rate
• Palpate at axilla
• Count for 1 minute
• Note character
• Normal HR 60-100/min
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• Personal safety always comes first
• Do not do anything staff has not instructed you 

do to
• Take off jewelry (i.e. rings, bracelets)
• Keep voices low and limit talking
• Minimize handling
• Do not use fins as handles
• Move slowly
• Approach at 45
 angle 
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Safety
• Having animals in the water is better for them, more 

dangerous for you
• Do not enter water without staff approval
• Do not go in water alone
• Never go in more than hip deep
• Do not enter the water with swimming animals
• If the animal fights to swim away, let it go
• Only enter water with proper gear
• Do not enter the water if you cannot swim
• Do not allow public to assist in the water
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Priorities
• Keep blow hole above water
• One hand under the animal between 

pectoral fins, one hand on the animals 
dorsum or leading edge of dorsal fin

• Use sling if available
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• If you are injured...
• If someone else is injured...
• Human safety takes priority over stranding 

response!
• If the situation requires it, do not wait, 

simply call 911!
• Always notify staff ASAP
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• Pass along essential information

• Take a break if needed
• Assist staff with health assessment, clinical 

care (next section) and moving animals

• Assist with crowd control and public 
education
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• Human safety is ALWAYS the priority
• Don’t do anything you don’t feel 

comfortable doing
• If you are on scene and have any 

questions or concerns, please call the 
Hotline, you are not alone!
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• Tracy’s volunteer 
experience

• Tracy’s most memorable 
mass stranding story

• Lesson’s learned and 
advice to volunteers


